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PaGouass mporpamma  cocraBieHa

OCHOBaHUU
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1. Hear pucnuminHbl. IlepedyeHb mNJIaHMpPyeMbIX pe3yJbTaTOB OOy4YeHHMS IO
AUCHMILINHE, COOTHECEHHBIX ¢ IUIAHMPYEMBIMH pe3yJbTaTaMH OCBOCHHS OCHOBHOM
npogeccnoHaIbHOI 00pa3oBaTeIbHOM NPOrpaMMbl

1.1 leab AMCHUNIMHBI

Hucnunnuna «Komanonas paboma u 1udepcnigoy OTHOCUTCS K 0053aTeIbHOM YacTH.

Jucuumnmna u3ydaercst Ha 3 Kypce B 5 cemecTpe.

Lenp aucuumiuHel: (HOPMUPOBAHHE TEOPETUUYECKUX 3HAHUNW B OOJIACTH JUAEPCTBA U
KOMaHJ000pa30BaHus, Pa3BUTHE JHUACPCKUX KAYECTB, CIHOCOOHOCTEH K CaMOMEHEIKMEHTY H
YIPaBIEHUIO MaJIOi IpyHmoi, KOMaHI0#, a Takke (GOpMUPOBAHHUE KOMIETCHLIUN, HEOOXOAUMBIX
BBIITYCKHUKY COTJIACHO HAIIPaBJICHUIO €ro MOATOTOBKU

1.2 IlepevyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHA MO JMCHUILIMHE, COOTHECEHHBIX
¢  IUIAHUPYEMBIMH  pe3yJbTATAMH  OCBOEHHSI  OCHOBHOW  mpodeccHoHATbHOM
o0pa3oBaTeIbHON NPOrPaMMBbl

Tabmuua 1. — Pesynbrarel 00y4eHus 10 JUCHUILTIHE

Inanupyemvie pe3yibmamsl 0C80eHUs. Koo u naumenosamnue unoukamopa 00Cmudicens.
OCHOBHOU NPOpeccuoHaNbHOU KOMNnemeHYyuu, 3aKpenieHHo20 3a OUCYUNIUHOU
00pa306amMeNbHOU NPOSPAMMbL

(Komnemenyuu, 3aKpenieHHble 3d

OUCYUNTUHOTL)
KOO HaumeHOo8aHue

KOMHnemenyuu KoMNnemeHyuu

YK-3 Crnocoben YK-3.1.
OCYLIECTBIIATH 3HaeT TUNOJIOTHIO U (aKTOPbl POPMUPOBAHUS
COLIMAJIbHOE KOMaHJ1, CII0COObI COIIMATIbHOIO B3aUMOJICHCTBHUS
B3aUMO/ICIICTBUE U YK-3.2.
pean30BBIBATh CBOKO | YMeEET AeHCTBOBATh B 1yXE COTPYIHUYECTBA;
pOJIb B KOMaHIe MIPUHUMATD PEIIECHUS C COOJIIOIEHUEM ITHUECKUX

MPUHIUIIOB UX peau3alliy; NPOsBIATh YBaXKEHUE K
MHEHHIO U KYJIBTYPE APYTHUX; ONMPEACTATh EeTU U
paboTaTh B HaNMpaBICHUH JTUYHOCTHOTO,
00pa3zoBaTesbHOr0 U MPOPECCHOHATHHOTO POCTa
YK-3.3.

Braneer HaBbIKamMu pacripeiesieHus poJieii B
YCIIOBHUSIX KOMaHJAHOTO B3aUMOJEHCTBUSA; METOJaMU
OIIEHKHU CBOUX JEHCTBUH, IJIAHUPOBAHUS U
YIPABJICHUS] BpEMEHEM

2. CTpyKTYpa H TPYA0EMKOCTh M CIUILINHBI
OO0mast TpynoeMKocTh (00beM) AMCIUIUIMHBI COCTABISCT 2 3adeTHhIC €AWHUIBI (3.€.), 72
aKaJIeMHUYECKHUX YacoB.

Taomuua 2 — O0beM IUCLUIUIAHEL

Buna padorsl O0BeM JUCHUIIINHBI
O6mas Tpynoemkocts auctumiusl (3ET / yacos) 2/72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO paboTy ¢ MpernoiaBaTesieM: -

JEKIUI -
NPAaKTUYECKUX/ CEMUHAPCKUX 16




71a00paTOPHBIX -
JIpyrux (rpynmnoBasi, UHAUBUyalbHasi KOHCYJIbTALUS U UHbIE
BHJIBI YU4€OHOU IeATEIbHOCTH, IIpeIycCMaTpUBAIoOIue padboTy 0,2
oOyyaromuxcs ¢ npenojgasarenem) (PKP)
nu3 HUX, npeaAyCMOTPCHHEBIC Ha BBIITOJIHECHUE KprOBOﬁ
pabOTBI/KypCOBOTO MTPOEKTA
Y4eOHbIX YacOB Ha CAMOCTOATENbHYIO paboTy obyuaromuxcs (CP) 55,8
U3 HHUX, [PEIyCMOTPEHHBIE Ha BBIIOJIHEHUE KypCOBOH
paboThI/KypCOBOT0 MPOEKTA
Y4eOHbIX 4acoB Ha MOATOTOBKY K
sk3aMeny/3auery/auddepenuupoBannomy 3auety (KoHTposs)
PEATUHI-TIJIAH JAUCHUITIUHBI
Komananas pa0dora u JIn1epcrBo
(Ha3BaHME QUCLHILIMHBI COITIACHO pabodeMy y4eOHOMY IUIaHY)
Hanpasnenue 44.03.01 «Ilenarornyeckoe oopa3oBaHue»
Hamnpasnennocts (mpoduiis) moarotoBku «Pu3nyeckas KyJabTypay
Kypc 3, cemecTp 5
Buabl yueOHO# neareabHocTn | bamn3a Yucnio bamner
CTYAECHTOB KOHKPETHOE 3aaHui 3a MuHnumanssubli | MakcumalbHBII
3aJIaHUe ceMecTp
Moayas 1.
Tekyuuii KOHTPOJIb 10 20
1. OTBeTHI Ha BOIIPOCHI TEKYILIETO 4 1 0 4
KOHTPOJIS
2. Pemenue 3amay 7 1 0 7
3. Tects 5 1 0 5
4. JToxmasl 4 1 0 4
Py0esxkHblil KOHTPOJIb
1. [TuceMeHHast KOHTpOJIbHas paboTa 15 1 0 15
Mogayas 2.
Tekyuuii KOHTPOJIb 10 20
1. OTBeTHI Ha BOIIPOCHI TEKYILETO 4 1 0 4
KOHTPOJIS
2. Pemenue 3amay 7 1 0 7
3. Tects 5 1 0 5
4. Jloxnabl 4 1 0 4
Py0e:xHblii KOHTPOJIb
1. IlucpmMeHHast KOHTPOJIbHAs paboTa 15 1 0 15
IHoompureabHbIe §aJJIbI 5 10
1. CtygeHueckas oIuMIuaga 5 1 3 5
2. [ly6nukanus crarei 1 3 2 3
3. Yyactue B HITIK 1 2 1 2
HocemaeMocTh (0a/UIbl BBIYHTAKTCH U3 001LeH CyMMbI HAOpPAHHBIX 02J1JI0B)
1. Tlocenienue JTEKIMOHHBIX 0 -6
3aHITHH
2. TlocemeHne mpakTHYECKHUX 0 -10
(ceMuHApCKUX, Ta60PAaTOPHBIX
3aHATHI)
HTOroBblii KOHTPOJIb
1. 3auer | 10 3 0 30

3. Copepxanne TUCHMILIMHBI




Tabnuya 3 — Codepoicanue oucyuniumsl

No | Pa3zgen (Tema) TUCIMIUTHHBI Bunwl nesgrenpHoct Dopmbl
TEKYILEro
Jlek., | Jla6. pab., HgaKT. CPC, KOHTPOIIA
qac qac pao., gac qac YCIIeBACMOCTH
1. Komanmoo0pa3oBaHue Kak OCHOBa 2 7 Texymuit
(bopMUPOBaHUS TPYIIIIBI KOHTPOJTb:
1) ommpoc
2. | Ponesas ctpykTypa u cTpyKTypa 2 7 2) mpoBepka
BJIACTH B TPYIIIEe BBITIOJTHCHUS
3. Twumnomorus komana. THIE 2 7 3aIaHni
YIpPaBJICHUSI KOMaHA0M
4. | YmpaBneHue KOMaHIOH 2 7
5 KoMMyHHKaTHBHBIE IPOLIECCHI B 2 7
rpymnme
6 dopMupOBaHIE KOMaH/bI 2 7
7 Kynbrypa B KOMaHI000pa30BaHUN 2 7
8 Jlunepctso B 2 6,8
KOMaH1000pa30BaHuHU

N3-napuBnnyansHoe 3ananue, CT-cnoBaps TepmuHoB, K — xoiokBuyM, T — TtectupoBanue, P —
3ammra (mpoBepka) pedeparoB, MKP-unauBuayansHast koHTposbHas padora, bBPC — momymnbHO-
pelTuHroBas cucrema

Tabnuma 4 — [IpakTrdeckue (CeMUHAPCKUE) 3aHATHS

Ne HanmeHoBaHME MPaKTUYECKUX 3aHATUN O06newm, gac.
1. | Tema 1. Komannoo6pa3oBaHue Kak OCHOBa (POPMHUPOBAHUS TPYIIIIHI. 2
HcTopus BO3HUKHOBeHUE TepMUHOB «KomaHna»,
«Komannoo0pa3oBaHue», X pa3BUTHE U COBPEMEHHAsl TPAKTOBKA.
Teopus co3nanus KOMaH, TAlbl Pa3BUTHS U N3MEHEHUE
s dexTrBHOCTH KOMaHIHOM paboThl. Llens koManmo00pazoBanus -
yJIydlIEHUE KOPIIOPATUBHOM KyJIbTYpbI Opranusanuu Llemns
KOMaH1000pa30BaHus — pa3BUTHE YEIOBEUECKUX pecypcoB. Llens
KOMaH1000pa30BaHus — BbIABIEHHE HEPOPMATILHOTO JIUJEpa B
kosutekTuBe. Llenb koMan1000pa3oBaHns — MAKCUMAJIbHO
3 PEeKTUBHOE UCIIOIB30BaHUE NIEpCOHaNA. 3apyOeKHBIH OIBIT
pa3BUTHS KOMaHJ,.
2 Tema 2. PoneBas cTpykTypa U CTpyKTypa BJIACTH B TPYIIIIE 2
Pacnipenenenue poneil B KOMaHe, BHyTPUTPYIIIOBBIE POJIM U UX
xapakrepuctrka. Knaccupukanus poneil B komaHjie, UX 3HAYUMOCTb
JUTsl KOMaH/Ibl. BUIbl 1 0COOEHHOCTH BHYTPUTPYIIIIOBBIX POJIEH,
kiaccupukanus. TpeGoBaHUs K YIPABISIONIMM U TOAYUHEHHBIM B
koMaHzie. PakTopbl KOMaHIHOW PabOTHI M UX BIMSIHUE HA YCIEHIHYIO
JEATENIBHOCTh KOMaH 1bl. CaMOyIipaBisieMble KOMaH/bl, CTAHOBJICHHE,
pa3BUTHE U crienU(PUYECKHEe XapaKTEPUCTUKH.
3 Tema 3. Tunonorust koman. Tunsl ynpasineHuss komanaou. Turbl 2
KOMaH/I 110 YPOBHSAM Pa3BUTHs, XapaKTePUCTHUKA. THUIIBI yIIpaBICHUS
KOMaH/I0M: KJJACCUUECKUN U TICUXOJIOTUYECKUH TOAXOMBI,
XapaKTEpUCTHKA. Y POBHH Pa3BUTH KOMaHIbI: OT FPYIIIIBI O
KOMaH/Ibl, XapaKTepHCTUKa oTinynid. Pabouas rpynma,
IICEBIOKOMaH/a, MOTCHIMAIbHAs KOMAH/1a, pealbHas KOMaH/Ia,
BBICOK0?()(DEeKTHBHAS KOMaH/A, XapaKTEPUCTUKU PA3BUTHUSI.




4 Tewma 4. Yrpasnenue komana. Opranuzaius padoThl B KOMaH/IE. 2
[TnanupoBanue KomnextusHble popmbl opranuszanuu Tpyaa B Poceun,
MIpUMEpBI CTAHOBIICHHUS U COBpEMEHHOe puMeHeHue. [Ipenmyiectra
Y CJIOKHOCTH (HEIOCTAaTKH) B OpraHU3alluy KOMaHl. Y IPaBJICHHE
MOBE/ICHUEM B KOMaH/I€ U OpraHU3aliy. Y IPaBIEHUE CTPECCOM,
(bakTOpHI, BIUAIOUINE HA IOBEICHUE B CTPECCOBBIX CUTYAIIHsX.
VYnpasiienue n3MEeHEeHUsIMU B KOMaHIHOM paboTe.

S) 5. KoMMyHHKaTHUBHBIE IIPOLIECCH] B KOMaH/. Y IIPaBICHUE 2
MICUXOJOTMYECKUM KJIMMATOM B KoMaH/ie. DaKkTopbl, BIUSIONINE Ha
(dbopMHpOBaHKE TICUXOJIOTMYECKOTO KJIMMaTa B KoMaHae. Mepsl 1o
PETYIUPOBAHUIO MOPAIbHO-TICUXOJIOTUYECKOTO KJIMMaTa B KOJIJICKTUBE
KomaH/bl. [locTpoeHne MEXKOMaHIHBIX B3aUMOOTHOIIEHUI. Posib
MMUJDKA B KOMaHAHON pabote. Mephl yKperuieHus U pa3pylieHus
CIUIOYEHHOCTH KOoMaH/[l. CIUIOYEHHOCTh KOMaH/Ibl, B3aUMOIIOMOIIIb,
cuHepreTnueckuii 3¢ ekt B padbote komanasl. Komanna, kak ¢opma
KOJUIEKTUBHOI'O yIIPaBJICHMsI, OCHOBAHHAs Ha MPOLIECcCe AeIErMpOBaHUS
MTOJITHOMOYHH.

6 Tema 6. DopMupoBaHre KOMaH bl XapaKTEPUCTUKU U YCIOBHS 2
dbopmupoBanus d3hpexkTUBHON KOMaHAbl. XapaKTePUCTUKA OCHOBHBIX
craguii popmupoBanus koman el OnpeeseHne MeTo10B
(dbopMupoBanust KOMaH bl. Tpu ypOBHS peanusaiyu mnpoiecca
(dhopMupOBaHHS KOMaH]]. XapaKTEPUCTHUKA 9 PUHITUTIOB
dbopmupoBanust komanbl. [IpuunHel pacmnana KOMaH/bl, aHATH3
pacnaza komaHabl. CaMoynpaBiisieMble KOMaH/Ibl B OpraHU3alMOHHON
CTpyKType. Jnarnoctuka »Ku3HecoCOOHOCTH KOMaH/Ibl, TOKa3aTeNn U
ux xapakTtepucrtuka. O0mas XxapakTepucTUKa KOMaHabl KaKk Majon
TPYIIIbL

7 7. KyneTypa B KOMaH1000pa3zoBanuu. COBEpIIIEHCTBOBAHNE 2
KOPIOPaTUBHON KYJIBTYpHI IyTeM co3/laHust 3G deKTUBHON paboueit
komauibl. KynbTypa B opranuzanuu komadasl. Opranu3aimoHHas
KYJIbTypa — COCTaBIIAIOIIAs KOMAaHIHOTO MeHeHkMeHTa. OCHOBHbBIE
XapaKTEPUCTUKUA KOPIIOPATUBHOM KYJIBTYPHI IO YPOBHSIM.

8 8. JIunepcTBO B KOMaH/1000pa30oBaHuy. Teopuu TUAepCTBa, THII 2
nuaepa komasbl. Jlugep B komaHjie, €ro MoBeACHUE U JIUIEPCKUE
KadecTBa. OyHKIMM JIMJEpA B YCIIEITHOM YIPABIE€HUHA KOMAaH/IO0M B
opranusanuu BivsHue TMYHOro CTUIIS Ha KOMaHHbIE IPOIECCHI.
OYHKIUN PYKOBOJUTENS U TICUXOJIOTUYECKHE TUIIBI B KOMAH/IE.
Crtpareruu moBeICHHS PyKOBOAUTENSI KOMAaH/IbI IO OTHOIICHUIO K
MOAYUHEHHBIM.

4. ®oHJ OLEHOYHBIX CPEJACTB VI NPOBEACHUS] MPOMEKYTOYHOH aTTecTalu 00y4aromuxcs
N0 JMCUHUIIMHE TPOrpaMMe HHANKATOPAMM JOCTHKEHUSI KOMIIeTeHI Ui

INPUMEPHBIE BOITPOCHI HA 3AYET

1. Ucropus BozHmkHOBeHUE TepMuHOB «Komanmay», «KomanmooOpazoBaHue», WX pa3BUTHE
COBpPEMEHHAasi TPAKTOBKA.

2. Teopusi cozmaHuWsi KOMaHI, JTambl Pa3BUTHS M H3MEHEHHE S()(HEKTHBHOCTH KOMaHIHOM
paboThI.

3. Pacmpenenenue poseil B KOMaH/e, BHyTPUTPYIIIOBBIC POJIM U X XapaKTEPUCTUKA.

4.  JluarHOCTHKA )KM3HECTIOCOOHOCTH KOMaH/IbI, TTOKA3aTeNId U UX XapaKTEPUCTHKA.

5. Opranuzamnus pabotsl B komanze. [lnanupoBanue
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47.
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49,
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3apyOeXHBbI OTBIT Pa3BUTHS KOMAH].

Komnekrusubie ¢opmbl opranuzauumud Tpyaa B Poccuu, mnpuMepbl CTaHOBICHUS U
COBPEMEHHOE IIPUMEHEHHUE.

CryioueHHOCTh KOMaH/Ibl, B3AUMOIIOMOILIb, CHHEpreTudecKuit 3¢ dekT B paboTe KOMaH/IbI.
Crpareruu noBeaeHUs! pyKOBOIUTENSI KOMaH/Ibl [10 OTHOLIEHUIO K IO{YMHEHHBIM.
VYrpaneHue NCUX0J0THYECKUM KIMMaTOM B KOMaH/IE.

dakTopsl, BAUSIOMKE Ha (POPMUPOBAHKE TICUXOJIOTMYECKOT0 KIIMMaTa B KOMaH Ie.

Mepsl 110 peryJIMpoBaHNI0 MOPAIbHO-TICUXOJIOTHYECKOTO KJIIMMATA B KOJIJIEKTUBE KOMaH/IbI.
Tunsl KOMaH 110 YPOBHSIM Pa3BUTUS, XapAKTEPUCTHUKA.

Tunel  ynpaBieHUsT  KOMaHJOM:  KJIACCUYECKUH M IICUXOJOTMYECKMM  IOJAXOJBI,
XapaKTEPUCTHKA.

[enb koMaH1000pa30BaHUs - YIy4llIeHHE KOPIIOPATUBHON KYJIbTYpPhl OpraHu3alun

Lenp koMaHI000pa30BaHUs — Pa3BUTHE YEIOBEUECKUX PECYPCOB.

[enp koMaH000pa30BaHUs — BBIBICHUE HEPOPMAIILHOTO JIUJEPa B KOJUICKTUBE.

Lenp koMaH000pa30BaHUs — MAKCUMAILHO YPPEKTHBHOE HCIIOIH30BAHKE TIEPCOHAIA.
Omnpenenenre METO0B GOPMUPOBAHUS KOMAH/IbI.

BiastHue TMYHOTO CTHIISI HA KOMaHAHBIE ITPOLIECCHI.

Opranu3zanroHHas KyJlabTypa — COCTaBIIAIOIIAs KOMaHIHOTO MEHEPKMEHTA.

[TocTpoeHne MEKKOMAHAHBIX B3AMMOOTHOILICHUH.

Tpu ypoBHs peanuzaiuu npoiecca GOpMUPOBAHUS KOMAH]T.

Teopun nuaepcTBa, TUI IUAEPAa KOMAHIbI.

[IpuumnHel pacnaga KOMaH/bl, aHAJIU3 pacnaga KOMaH/abl.

VYpasneHue nN0oBeCHUEM B KOMaH/I€ U OpraHU3alNH

Ympasienue crpeccoM, (haKTOpbl, BIUAIONINE Ha IOBEJCHUE B CTPECCOBBIX CUTYAIUSX.
VYpasiieHue n3MEHEHUSIMU B KOMaHIHOM paboTe.

Ponb umumxa B koMaHgHOU paboTe.

CoBeplilIeHCTBOBaHHE KOPHMOPATUBHOM KYJIbTYpbl IyTeM co3faHusl 3(pPexkTuBHON padoueit
KOMAH/IbI.

@yHKINU JUAEpa B YCIEITHOM YIPAaBICHUH KOMaH0M B OpraHu3aluu

YpoBHU pa3BUTHSI KOMaH/bL: OT TPYIIIbI 4O KOMAH/Ibl, XapaKTEPUCTUKA OTIUUHII.
Knaccudukanus posneit B koMaHe, UX 3HaYUMOCTh J1JIs1 KOMaH/Ibl.

XapakTepucTuka 9 npuHIMIOB (GOpMUPOBAHUS KOMAH/IBL.

[IpenmyriecTBa 1 CI0KHOCTH (HEIOCTATKH) B OpraHU3a[Ml KOMaH/I.

CamoympasisieMble KOMaH/Ibl B OPraHU3allMOHHON CTPYKTYpE.

KyneTypa B opranusanum KOMaHIbl.

XapakTeprucTUKa OCHOBHBIX CTaAni (HOPMHUPOBAHMSI KOMAH/IBI.

@daxTopbl KOMaHAHOW PabOTHI M UX BIMSIHUE HA YCIEIIHYIO JeSTEIbHOCTh KOMAH/IbI.

Mepsb! yKperuieHHsl U pa3pylIeHHs CITIOYEHHOCTH KOMaH/,.

TpeboBanust K ynpaBJsiOIIUM U OJYUHEHHBIM B KOMaH/I€.

OYHKIUU PYKOBOJUTENS U ICUXOJOTUYECKHUE TUTIBI B KOMAH/IE.

JInpep B KOMaHze, €ro MOBEICHNE U JIUACPCKUE Ka4eCTBA.

CamoymnpagiisieMble KOMaH Ibl, CTAHOBJIEHUE, PA3BUTHE U CIICIIU(PUUECKIE XapaKTEPUCTHKH.
Bubl 1 0cOOEHHOCTH BHYTPUTPYIIIIOBBIX POJIeH, KilacCU(pUKALIUS.

PaGouass rpymma, T1ceBOOKOMaHJa, TMOTCHIMANbHAs KOMaHJa, pealbHas KOMaHJa,
BbICOKOA((hEeKTHBHAS KOMAH/Ia, XapaKTEPUCTUKU PA3BUTHSL.

Komanna, kak (popma KOJUIEKTUBHOTO YIPABJICHUs, OCHOBaHHAs Ha MPOLIECCE JIeIeTMPOBAHHS
MOJTHOMOYHH.

XapakTepucTUKH U ycIoBus popMupoBanus 3 (HEeKTUBHON KOMaH/IbI.

OcHOBHBIE XapaKTEPUCTUKHU KOPIOPATUBHON KYJIBTYPHI IO YPOBHSIM.

OO01mmas xapakTepuCcTHKa KOMaH bl KaK MaJIO TPYIIIEI.

Kpurepun ouenku (B 0as1ax):



20-30 6a/1.10B BBICTABIISICTCS CTYICHTY, €CIIM CTYJSHT Aajl MOJHBIC, Pa3BEepHYThIE OTBETHI Ha
BCE TEOPETUYECKHE BOMPOCH Owmiera, MPOJEMOHCTPUPOBAI 3HaHUE (PYHKLUHOHAIbHBIX
BO3MOYKHOCTEH, TEPMUHOJIOTHH, OCHOBHBIX AJIEMEHTOB, YMEHHE MPUMEHATh TEOPETUUECCKHE 3HAHUS
IPU BBIIOJHEHUM TNpakTUdeckux 3agaHuid. CryneHT O0e3 3aTpyJHEHUHl OTBETWI Ha Bce
JONONTHUTEbHbIE BOMpochl. [IpakThueckass 4YacTh pabOTHl BBHINOJHEHA MOJHOCThIO  0e3
HETOYHOCTEHN M OIINOO0K;

10-19 6an10B BBHICTABISETCA CTYACHTY, €CIM NPH OTBETE HA TEOPETHUYECKUE BOIPOCHI
CTYIGHTOM JONYIIEHO HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B TOJIKOBAaHMM OCHOBHBIX IMOHSATHH.
Jlornka M TOJHOTa OTBETa CTPAJAIOT 3aMETHBIMH H3bsIHAMU. 3aMETHBI MpPoOensl B 3HAHUU
OCHOBHBIX METO/I0B. TeopeTndyeckue BONPOCHl B LIEJIOM H3JI0KEHBI JOCTATOYHO, HO C IIPOIYCKaMHU
Martepuana. VIMeloTcs NPUHIUNHAIbHBIE OMIMOKA B JIOTHKE IIOCTPOCHHS OTBETa Ha BOIPOC.
CTyneHT He pelni 3aa4y Wil pyu pelieHUH JOIYIIEHbI rpyOble OIUOKHY;

0-9 6an1710B BBICTABISETCA CTYJCHTY, €CJIM OH OTKA3aJICsl OT OTBETA MJIM HE CMOT OTBETUTH Ha
BOINPOCHI Oniera, OTBET Ha TEOPETUYECKHE BOIPOCH! CBHUJIETEILCTBYET O HEMOHMMAaHUU U KpaiiHe
HETOJHOM 3HAaHWU OCHOBHBIX TOHSATHH W MeTonoB. OOHapyXHMBAaeTCS OTCYTCTBHE HAaBBIKOB
IPUMEHEHHs TEOPETUYECKUX 3HAHUH MPH BHIMOJIHEHUH MPAKTUYECKUX 3aiaHuil. CTyJeHT He cMor
OTBETHUTH HU HA OJIUH JIOTIOJHUTEIHHBIN BOIPOC.

Kpurtepun ouenku (1J151 04HO-3204HOM U 3204HOi GopM 00yueHus ):

«3a4TeH0» BBICTABIISIETCS CTYACHTY, €CJIM CTYACHT PAacKpbll B OCHOBHOM TEOPETUUYECKUE
BOIIPOCHI, OJHAKO JOIYLIEHbl HETOYHOCTH B OIPEACIICHHMM OCHOBHBIX IOHATMH. [Ipm oTBere Ha
JIOTIOJTHUTEIBHBIE BOMPOCHI IOMYIICHbI HEOOIbIINE HETOUHOCTH. [Ipy BBHIMOTHEHUH MPAKTHYECKON
yacTy paOOThI JOMYILEHbBl HECYLLIECTBEHHBIE OIINOKH;

«He 3a4TeHO» BBICTABISIETCS CTYACHTY, €CIM OTBET Ha TEOPETUYECKUE BOIPOCHI
CBUJICTEIILCTBYET O HEIOHMMAHMHM M KpAalHE HEMOJHOM 3HAHWM OCHOBHBIX IOHATHUH U METOJOB.
CTyzneHT He cMOT OTBETUTh HU Ha OJIMH JIOIIOJHUTEIBHBIN BOIIPOC.

MJIAHbI CEMUHAPCKHUX 3AHATUIA

Tema 1. Komannoo6pa3oBanue kak 0CHOBa (pOPMUPOBAHUS TPYIIIIbI
Tema 2. PoneBast CTpyKTypa U CTpYKTypa BJIACTH B TpYIIIIE

Tema 3. Tunonorust koman/. TUIbI yIpaBiIeHUs: KOMaH101

Tewma 4. YrpaBineHue KoMaH10i1

Tema 5. KoMMyHHMKaTHBHBIE IPOIIECCHI B TPYIIE

Tema 6. ®opMupoBaHHE KOMaHIbI

Tema 7. KynpTypa B KOMaH1000pa30BaHUN

Tema 8. JIugepcTBO B KOMaHA000pa30BaHUH

BOIIPOCHI JI1 CEMHUHAPOB

Tema 1. Komangoo0pa3oBanue kak 0CHOBa GOpMHPOBAHMS I'PYNIIbI.
1. HUcropus Bo3HukHOBeHHE TepMHHOB «Komannay», «KomannooOpa3oBaHue», X pa3BUTHE U
COBpEMEHHAas TPAaKTOBKa.

2. Teopust co3maHus KOMaHI, JTambl Pa3BUTHA W W3MEHEHHE S(PQGEKTUBHOCTH KOMaHIHOM
paboThI.

3. Lenp komMaH1000pa30BaHMUs - YIYUIIEHHE KOPTIOPATUBHOM KYJIBTYPBI OPTaHU3AIIH

4. Tlenp koMaHI000pa30BaHMsI — pa3BUTHE YEIOBEUECKUX PECYPCOB.

5. Ilens komaHT000pa30BaHUS — BEISIBIIEHHE HE()DOPMAIBHOTO JIUEPa B KOJUICKTHRBE.

6. Llenp komaH1000pa30BaHUsl — MAKCUMAIBLHO APPEKTUBHOE UCIIOIB30BAHKE TIEPCOHAIA.

7. 3apyOekHBIN ONBIT PA3BUTHS KOMaH]I.

Tema 2. PosieBast CTPYKTYypa H CTPYKTYPa BJIACTH B IpyIne



ocoukrwhE

Pacnipenenenue poneil B KOMaHe, BHyTPUTPYIIIIOBBIE POJIM U UX XapaKTEPUCTHUKA.
Knaccudukanus poseil B KoMaHzie, X 3HAUUMOCTb JUIsl KOMaH/IbI.

Bupl 1 0COOEHHOCTH BHYTPUTPYIIIIOBBIX POJIEH, Kiaccuukaus.

TpeboBanus K ynpasisiOLUM U HOJYUHEHHBIM B KOMaHJIE.

@daxTopbpl KOMaHIHOW PabOTHI M UX BIMSIHUE HA YCIECUIHYIO JESATEIIbHOCTh KOMAH/IBI.
CamoymnpaBisieMble KOMaH/1bl, CTAHOBJIEHUE, PA3BUTHE U CIIELU(PUUECKIE XapaKTEPUCTHKH.

Tema 3. Tunosorust komana. Tunsl ynpaBJjeHuss KOMaH10H

1.
2.

w

Tunsl KOMaH 110 YPOBHSM Pa3BUTUS, XapAKTEPUCTHUKA.

Tunel  ynpaBineHus  KOMaHAOM:  KJIACCMYECKUH W ICUXOJOTMYECKUH  MOAXOJBI,
XapaKTEepUCTHKA.

VYpoBHM pa3BUTHsI KOMaH/Ibl: OT IPYIIIbI JO KOMAH/Ibl, XapAKTEPUCTUKA OTIMYMM.

Pabouas rpynma, TmCeBIOKOMaHIa, TMOTCHUIMANbHAs KOMaHJa, peajlbHas KOMaHJA,
BbICOK03()(heKTHBHAS KOMaH/a, XapaKTEPUCTUKU Pa3BUTHUS.

Tema 4. YnpaBiienne KoMaHa0#

1.

N

Il

Opranuzanus padoTsl B koManje. [InanupoBanue

KonnekruBuble Qopmbl opranuzanmuu Tpyaa B Poccuu, mnpumepbl CTAaHOBJICHUS U
COBPEMEHHOE ITPUMEHEHUE.

[IpenmyriecTBa U CIOKHOCTHU (HEIOCTATKH) B OPTraHU3AI[MN KOMAaH/I.

VYrpaBneHnue noBeeHUEM B KOMaH/I€ U OpraHU3aIliu.

VYmpasnenue crpeccoM, (akTOpbl, BIUAIOIINE Ha OBEJCHUE B CTPECCOBBIX CUTYAIUSX.
VYrpaBnenue u3aMeHEHUSIMUA B KOMaHIHOU padoTe.

5. KOMMyHI/IKaTI/IBHBIe nmpoueccol B KOMaH/1€

ocogoabkwdpE

VYpasieHue NCux0J0THYeCKUM KJIMMAaTOM B KOMaHJE.

®dakTopsl, BIUSAIONINE Ha (POPMUPOBAHUE TICUXOJIOTUYECKOTO KJIIMMaTa B KOMaH/IE.

Mepsl 110 peryaupoBaHUI0 MOPAIbHO-TICUXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTUBE KOMAH/IbL.
[TocTpoeHne MeXKOMAHAHBIX B3AMMOOTHOIIICHUH.

Ponb umumxa B koMaHgHOU paboTe.

Mepb! yKperieHns 1 pa3pyleHus: CINIOYEHHOCTH KOMaH]I.

CrnoueHHOCTh KOMaH/Ibl, B3AUMOIIOMOIIIb, CHHEpreTuuecKuii 3¢ GekT B paboTe KOMaH/IbI.
Komannma, xak ¢opMa KOJUIEKTUBHOTO YIpaBJICHHUS, OCHOBAaHHAas Ha IIpoIlecce
JIEJIErUPOBAHUSI [IOJITHOMOYMH.

Tema 6. ®opMupoBaHUe KOMaH/IbI

CoNoR~LNE

XapaKkTepUCTUKU U yCI0BHs popMUpoBaHus 3PHEKTUBHON KOMaH/IbI.
XapaKkTepucTUKa OCHOBHBIX CTauil (OpMUPOBAHMS KOMAH/IBI.

Onpenenenre METO0B (OPMUPOBAHUS KOMaH/IbI.

Tpu ypoBHS peanuzainuu nporecca GopMHUPOBaHUS KOMaH/I.

XapakTeprucTuka 9 npuHIUNOB (POPMUPOBAHUS KOMAH/IBL.

[IpuunHbI pacniaza KOMaHAbl, AHATIU3 paclaga KOMaHIbl.

CamoynpapisieMble KOMaH/Ibl B OPTraHU3AIMOHHOM CTPYKTYpE.

JIMarHoCTHKa KU3HECTIOCOOHOCTH KOMaH/1bl, IOKA3aTeNIN U UX XapaKTePUCTHKA.
OO61as xapakTepucTUKa KOMaH bl KaK MaJloi TPyIIIbL.

7. KyabTypa B KOMaHI1000pa30BaHUM

1.

wmn

CoBepI1IeHCTBOBaHUE KOPIOPATUBHON KYJBTYpPHI IMyTeM co3/laHus 3¢ (deKkTuBHOU paboueit
KOMaH/Ibl.

KynbTypa B oprann3anuu KoMaH/bl.

OpranuzannoHHas KyJabTypa — COCTaBIIAIONAsi KOMaHIHOTO MEHEDKMEHTA.

OcCHOBHBIE XapaKTEPUCTUKHU KOPIIOPATUBHON KYJIBTYPHI 110 YPOBHSIM.



8. JIuepcTBO B KOMaHI000pPa30BAHUM

1. Teopuu nuaepcTsa, TUII JUAEpa KOMAH/IbI.
2. Jlunmep B KOMaHJie, €r0 MOBEJACHUE U JIMJICPCKHUE KaueCTBa.
3. DyHKIUU MHEpa B YCIEITHOM YIIPABICHUN KOMAHJION B OpraHu3aluu
4. BiusHME IUYHOTO CTHIISI HA KOMaHIHBIC MTPOIIECCHI.
5. @DYHKIUU PYKOBOJUTENS U IICUXOJOTUYECKHUE TUTIBI B KOMaH/IE.
6. Crpareruu moBeJCHHUS PyKOBOAUTENSI KOMaH/bI 110 OTHOIICHHUIO K MO TYHHEHHBIM.
KonnuecTtBo
Kpurepun orieHuBaHMS OTBETOB Ha BOIIPOCHI
OaJIoB
[Ipu oTBeTe CTyOEHT NEMOHCTPHpYET CBOOOJHOE BiaJicHHE 3asBICHHON MpOOIEMOH,
2 YMEHHE TpaMOTHO WCIIONB30BaTh (HM3WUYECKWN TOHATHHHBIA ammapar B paMKax
paccMaTpuBaeMOro BOIPOCa, HE UCTIONb3YeT KOHCIIEKT CEMUHAPCKOI0 3aHATHUS Kak IJIaH
IIPYU OTBETE.
[Ipu oTBeTe Ha BOMPOC CTYACHTOM JOMYIIEHO HECKOJBKO CYIIECTBEHHBIX OIIMOOK B
1 TOJIKOBAaHUW OCHOBHBIX TOHATHHA. JIOrMKa W TOJHOTa OTBETa CTPAIArOT 3aMETHBIMH
n3bsgHaMH. KmeroTcs MPUHOUITAJIBHBIC OHH/I6KI/I B JIOTUKEC IIOCTPOCHHUA OTBCTA Ha
BOIpOC.
0 JlaH B 11€7IOM HEBEPHBIA OTBET

MPUMEPBI JOMAIITHUX 3AJAHMIT (KOHTPOJBHBIX PABOT)

Nel. Kaxaplii CTyZIEHT CaMOCTOSTENIBHO aHaIU3upyeT (EHOMEHBI I'PYMNIOBOM AMHAMUKHU
OJIHOM M3 JI€JOBBIX UIP, 3alIMCAHHBIX HA BUJICO HA OJTHOM U3 MPAKTUYECKUX 3aHITHH.

Ne2, CrynenTtsl B rIpynmax 10 2-3 4YelOBEKa AHAIM3UPYIOT CTPYKTYpY BIAcTH H
KOMMYHHMKaTHBHBIE ITPOLIECCHI B yU€OHOM IpyIIe B MUCbMEHHOU (popme.

TpeGoBaHusl K COIEP:KAHUIO H CTPYKTYpPe TOMAIIIHEro 3aaHusi (KOHTPOJILHOM padoThl)

TumynvHwlti 1ucm

Beseoenue

O6bem 1 crtpanuna. SIBnsercss aHHOTalMed, aHOHCOM MaTepuana, KOTOphlii Oyner nanee
MpeJicTaBjIcH B paboTe. YKa3bpiBaeTcs, Kakas mpoOaeMHasi CHUTyanusi Oy/eT aHAIM3UPOBAThCS M Ha
KaKue B3IJIAIbI aBTOp OyAeT OMMpaThCs, aHANU3Upysd ee. Bo BBeneHHWU MOXKET ObITh MPUBEACHO
000CHOBaHME MHTEpECa K JJTAHHOHU TeMe.

Teopemuueckas uacmo

O6bem 1-2 crpanunpl. 37ech MpeACTaBICH TEOPETUUECKUIT MaTeprall paboThbl, HA KOTOPBIN
OyZeT onmupaThCs CTYIEHT MPHU aHAIHM3E 3asBICHHON cuTyaruu. [IpUCyTCTBYeT H3I0KEHHE Pa3HBIX
TOYEK 3PEHHUs Ha CIIOCOOBI aHAJIM3a 3asSBICHHON CHTYyallMHM, €CTh YacTH TEKCTa, IMOCBSIICHHBIC
aHaM3y ¥ 000O0IICHUIO MaTepHraa.

Ananumuyveckas yacmo

O0bem 2-3 crpaHuIbl. 37eCh MPEICTaBICHA AaHATUTHYECKass 4YacTh pabOThI: OMUCAHBI
OCHOBHBIC (DOpPMAJIbHBIC W KOHTEKCTYAIbHBIC TapaMeTpbl aHATU3UPYEMOH CHTYallHMH, MPOBEICH
00OCHOBaHHBIN aHATN3 CUTYAIUH 110 CXeMaM, ONMCAaHHBIM B TEOPETUUECKON YacTu paboThI.

3axmouenue

O6nem 1 crpanuna. B 3akmoueHnr MOABOUTCS UTOT MPEJCTABICHHON TEMeE.

Kpurepuu oneHnBanuis Onenka/6armt

HomairHee 3amaHue (KOHTPOJIbHAS padoTa) BBIIOIHEHO C YUYETOM BCEX KPUTEPHEB
(ucmonp30BaHO OoJiee 5 UCTOYHHUKOB, JJOTMYHO HU3JI0KEHO, aBTOP YBEPEHHO BiaJeeT 5/3
MaTepHajIoM), €CTh OJJHO3HAUHO XOpOIlee BIaJeHue MaTepualoM (JaHbl OTBETHI Ha
BOIIPOCHI TPYIIIIHI)




JomariHee 3aganue (KOHTpOJIbHast paboTa) BBITOJHEHO Ha OCHOBE IPOPAa0OTKH HE
MeHee 3 WCTOYHUKOB, TPEJICTAaBIICHA SCHO M YETKO, €CTh OJIHO3HAYHO XOpollee 4/2
BJIQJICHUE MaTepHAJIOM (JaHbI OTBETHI Ha BOIIPOCHI TPYIIITHI)

Jomamraee 3amanne (KOHTPOJIbHAS padoTa) BBIMIOJHEHO HA OCHOBE NMPOPAOOTKH HE
MeHee 3 WCTOYHUKOB, HET OJIHO3HAYHO XOPOIIETO BJIAJICHUS MaTepuaaoM (HET 3/1
OTBETOB Ha BOIPOCHI TPYIIIIHI)

IPUMEP TECTOBBIX 3AJAHUI

1. JIlupep — 3710:
a) 4YeJIOBEK, CIOCOOHBIM HCIIOJIb30BaTh BCE HMEIOIIMECS HUCTOYHUKU BIACTH JUIS
IIPEBPALLEHUS CO3JITAHHOTO JUISl IPYTMX BUJEHUS PEaIbHOCTH;
0) yenoBeK, 00IaAaroITH OOJIBIIION XapU3MOH;
B) YEJIOBEK, TIOMOTAIOIINI JIFOSIM TOJTHOCTBIO PACKPBIBATh UX CIIOCOOHOCTH, YMEIOIIUI
CO3/1aBaTh WAl U CTPEMUTHCS K HEMY;
I') BCE OTBETHI BEPHBI.
2. JIunep noskeH 00,1a1aTh CJIeIYIOIUMUA OCHOBHBIMH YePTAMM:
a) CIIOCOOHOCTH OMPEIEITUTh MECTO COOS M IPUHATH KOPPEKTUPYIOIINE MEPHI;
0) yMmMeHue pemiarh JTUYHOCTHBIE KOH(IUKTHI, KOTOpPbIE BO3HHKAIOT IPHU BOJEBBIX
peIIeHHSIX;
B) OBITH OOIIMTEIILHBIM;
r) yMeHHe OOIIaThCS C JIIOJBbMH, CIHOCOOHOCTh paclo3HaBaTh MOTEHIMAT KaXKIOTO
YeloBeKa U 3aUHTEPECOBBIBATH €r0 B MOJHOM HUCIIOJIB30BAHUU ATOTO MOTEHIIMANA.
3. Bausinme WM Xapu3Ma PYKOBOJIUTENs COIJIACHO TEeOPHMH MEHEIKMEHTA JIOJKHbI
OCYLLECTBJISATHCSI HA OCHOBE!
a) QYHKIIUU YIPABIICHHUS;
0) 3HaHMI U YMEHMS UCTOJIb30BaATh (POPMBI MOPATILHOT'O TOOIIPEHUS;
B) IIPSIMBIX CBsI3€l C pabOTHUKOM;
I') BJIaCTH, OCHOBAaHHOH Ha CHUJIC IMYHBIX KQUECTB U CTHJISL PYKOBOAUTEIIS.
4. UMUK pYKOBOAMTE/IS ABJISAAETCS ONpeIe/siloNMM M0 OTHOIIEHHIO K.
a) crioco0am pereHust KOH(IUKTOB;
0) 1e0BOi penyTaluu COTPYAHUKA OPraHU3alliH;
B) UMUKy OpraHU3alluy;
T') MPOU3BOIUTEIHLHOCTH TPY1a pAOOTHUKOB.
5. Baactb — 310!
a) BO3MOXXHOCTbH BIIUSITh Ha IPYTHX;
0) cnenuduyeckoe BO3CICTBIE HA TOTYNHEHHBIX;
B) COBOKYITHOCTbH CITIOCOOOB BO3/IEHCTBUS Ha MOAUYNHEHHBIX;
r) M1000€ BIAMSHUE Ha JTIO/IEH.
6. Biactb, OCHOBaHHAsi HAa BO3HATPAKAEHUH, TNPEANOYTUTEILHA B TAKHX YCJIOBHAX,
KOrja (BelOepuTe HECKOJIBKO BApUAHTOB OTBETA):
a) OHa JIaeT CTUMYJIbI /111 KaYECTBEHHOT'O BBIMOJIHEHHS padoT;
0) ypOBeHb YIOBJIETBOPEHUs paOOTHHKA OT pabOThI OYE€HB BBICOK;
B) €CTh BO3MOXHOCTh PACCMOTPETh MHAUBHUIYyaJIbHbIE TOTPEOHOCTH PAOOTHUKOB;
I') CUTyalus MOXET ObITh MPU3HAHA KPU3UCHOM.
7. JkcnepTHAas BJACTh OCHOBAHA HA TOM, YTO (BEIOEPHUTE HECKOJIBKO BAPUAHTOB OTBETA):
a) UCIOJHHUTENb BEPUT B TO, YTO PYKOBOAUTENb UMEET BO3MOXKHOCTH MPOABHUHYTH €TI0
10 KapbEPHOU JIECTHULIE;
0) UCIIOJIHUTENb BEPUT, YTO PYKOBOAUTENb MOKET HAaKa3bIBaTh;
B) peUICHHE UCIIOJIHUTENS TOAUMNHATHCS SBISETCS] CO3HATEIbHBIM U JIOTUYHBIM;
I') PyKOBOJMTEIH 00J1a/1aeT CIIeIMaTbHBIMU 3HAHUSMHU.
8. Biaacte — 3T0:



a) LeJICHANPaBICHHOE UCTIOIb30BaHUE MTOTEHIHAIIA IPYTOTO YEIOBEKA;
0) UCTIOIB30BAHKUE CHUJITBI BOJIU PYKOBOIUTEIIS;
B) UCTIOJIb30BaHUE aMOUIIUH.
9. Biacthb, IOCTPOEHHAs] HA CHJIe JIMYHBIX KA4eCTB MJIM CIIOCOOHOCTH JIHAepa, ABJISAEeTCS !
a) IUKTaTOPCKOI;
0) SKCTIEPTHOM;
B) IPUHYIUTEIBHOM;
I') Xapu3MaTUYEeCKOH.
10. ®opmanbHbIe JHAEPHI:
a) Ha3HAYEHb! U UCIIOJHSIOT CBOM 00S13aHHOCTH, MCII0JIb3YsI AaBTOPUTET;
0) Ha3HAuCHBI WJIM BBIOPAHBI U UCIIONHSAIOT CBOM MOJHOMOYUS, UCHOIB3YS MEXaHU3MBI
OpPraHU30BaHHOM CTPYKTYpBHI;
B) BBIOpaHBI U MCIOJB3YIOT CBOM IOJIHOMOYHMS, HUCHOJB3ys CBOE YMEHHME BIIUATH Ha
JTroaei.
11. Komanga — 370!
a) TpyIa COTPYIHUKOB, CTPEMSAIIMXCS K IOCTUKEHUIO 11eJIeil KOMIIaHWUH;
0) HeOOIbIIAs TPYIITA COTPYAHUKOB, CTPEMSIIIUXCS K JIOCTHXKEHUIO OOIIEH 1emu;
B) IpyIIa COTPYAHUKOB, UMEIOLIUX OOIINE HHTEPECHI.
12. Tun ynpaBjeH4YecKoil KOMaH/bl ONpe/ie/isieTCs
a) 0COOCHHOCTSIMHM JIUJIEPa;
0) KyIbTYpOH TpYTIIb;
B) TUIIOM OPT'aHU3ALMOHHON CTPYKTYPHI.
13. Anantauusi — 3Tan pa3BUTUS KOMaH/Ibl, HA KOTOPOM:
a) WIeHbl KOMaH/Jbl OOMEHUBAIOTCS MH(OpMaLKEeH, 3HAIOT 3aJaud, He JOBEPSIIOT ApPYr
APYTY;
0) wieHbl KOMaH/Abl OOMEHHBaIOTCs WMHGpopManue, GOopMHUPYIOT 3a/1a4M, OTHOIIECHUS
BEXIIUBBIC U OCTOPOYKHEIE;
B) WICHBI KOMaH/Ibl 0OOMEHHUBAIOTCS MH(OPMAIUEi, 3Hal0T CBOM 33a4H, IOBEPSIOT APYT
ApYTY.
14. I'pynnoBasi AMHAMMKA — 3TO:
a) TO3UTHBHBIC BO33PEHNUS HA MTOTEHITHAI;
0) ycioBus, y10BJIETBOPSIOLINE PAOOTHUKOB,;
B) MPOIIECC B3aNMOACHUCTBUS HHIUBHU/IOB.
15. «Ilopor ynpaBjsieMoCTH» — 3TO:
a) YMCICHHOCTh TIOJYNHEHHBIX, TIPH KOTOPOW KOJUIEKTHB BBIXOIUT U3-TI0/ KOHTPOJIS;
0) MUHUMAJIBHO JIONYCTUMOE YHUCIIO PYKOBOJMTENEH B OpraHU3aIiH;
B) KOMMYHHKAIIMOHHBIE TIPETPAIbl MEXKITY PYKOBOIUTEIEM H ITOTIMHEHHBIM;
I') He0OX0IMMbIe PO(EeCcCHOHATbHbIE 3HAHUSI.
16. IMox rpaHUIIaMHU KOHTPOJISI B YNIPABJIEHHH CJIeAyeT MOHUMATh!
a) 00beM padoT, 3a BHIIOJHEHHE KOTOPBIX HECET OTBETCTBEHHOCTH OIPEIeIEHHOE JIUIO;
0) yrcno (pyHKIIMOHANBHBIX CIIEIUAINCTOB B CTPYKTYPHOM MOJIpa3/ielIeHUN;
B) KOJIMUECTBO (PYHKIIUH, BHITOTHIEMBIX PYKOBOJAUTEIIEM;
T') KOJINYECTBO YPOBHEW YIIPaBIICHHS B OPTaHU3aIMOHHON CTPYKTYpPE YIIPaBJICHUSI.
17. HopMbl ynipaB/isieMOCTH NPH NMOBBbIIIEHHU YPOBHS YNIPABJICHUS] OPraHU3ALMU
a) YBEITMYUBAIOTCS;
0) HE U3MEHSIOTCS;
B) CHIDKAIOTCS,
T') Pe3KO BO3PACTAIOT.
18. Opranu3annoHHasi KyJbTypa BKJIHOYAET B cedsi:
a) uneu, yoeKJIeHus, TpaJullii 1 IIEHHOCTH, KOTOPBIE BBIPAXKAIOTCS B JOMUHHPYIOLIEM
CTHJIC YIIPABJIEHUs, B METOJaX MOTUBAIIMM COTPYAHUKOB, UMH/KE OPTaHU3aLUH U T.[.



0) COBOKYIMHOCTH CIOCOOOB, TIOCPEICTBOM KOTOPBIX TMpOLEcC TpyJda CcHavajga
paszjensieTcss Ha OTHeNbHbIe pabouue 3adadd, a 3aTeM JIOCTUTACTCS KOOPAWHAIIHS
JICHCTBUI 10 PELIEHUIO 3a]1a4;
B) TOAXOJbI K HCCIICJOBAHUIO W TPOCKTUPOBAHHIO OpraHW3allMy, OpPraHU3allMOHHON
KOMMYHHKAITUH, CTPATETUH YIIPABIICHUS TIEPCOHAIOM.
19. K MeHemKepaM cpe/iHero 3BeHa OTHOCATCS
a) MHCIIEKTOP, PYKOBOJAUTENb OT/EJA, PYKOBOAUTEIb OPA3ICIICHUS;
0) BUIIC-TIPE3HUICHT, JUPEKTOP 3aBOIA, TJIABHBIN Oyxranrep;
B) (YHKIMOHAIBHBIA  BUIIC-TIPE3UJCHT, KOMMEPYECKHH JUPEKTOp, JAUPEKTOP
MIPOU3BOJICTBA.
20. OcHOBHYIK) YacTh pado4ero BpeMeHH [0JKHBI 3aHHMATHLCS pPelleHHEeM ONepaTUBHBIX
3a/1a4 PYKOBOTUTEJIH:
a) BCEX YPOBHEN;
0) cpeHero ypoBHs;
B) BBICILIETO YPOBHS;
') HU30BOT'O YPOBHSI.
21. Opranu3anuoHHbIe H3MEHEHHs BCTPEYalT HauboJIbIIIee CONPOTHBIIEHHE BCJIEICTBHE!
a) HETMPABWJIBHOM MOCIICIOBATEIBHOCTH JICHCTBUH;
0) KOHCEPBATUBHOCTH JIFOJICH;
B) BHEIIHUX OOCTOSATEIBCTB;
I') HEIOCTAaTKa PECYPCOB ISl OCYIIECTBICHNUS N3MEHEHHUIA;
1) CTICIIIKH.
22. OCHOBHBIM OTJIHYMEM KOMAaH/IbI OT 00BIYHOI padoyeii rpyNIbl sIBJISIETCS
a) HAJIMYHE JIUJEPa;
0) pasmep;
B) TPYIIIOBOE €TUHOMBICIINE;
T') HATAYUE POJICBON CTPYKTYPHI;
1) HAJIM4Me CUHEepPreTuueckoro s ¢exra.
23. Upe3mepHOe YHCJIO MOTYHHEHHBIX ONMACHO!
a) MoTepel yrnpaBiIsieMOCTH KOJIJIEKTUBA;
0) pazpacTanueM OIOPOKPATUYECKOTO arapara;
B) NyOIMpPOBaHUEM yCUITUH;
I') BCE IEPEUYNCIIEHHOE.
24. B uccie10BaTe/bCKOM rpynie U3 BbICOKOKBAJIM(PUUIHMPOBAHHBIX CHENHAJINCTOB Haubo1ee
npuemJieM cjaeIyIouii B BJIACTH:
a) TpaJIulInu;
0) Xapu3MBbl;
B) UEpE3 CTpax;
I) SKCIIepTa.
25. UndopMannio B OpraHu3aniu pyKOBOIUTEH CPeIHEro 3BeHa MOJIy4al0T ¢ MOMOIIbIO:
a) TMYHOTO DKCTIEPUMEHTA;
0) TMYHOTO Y4acTUs B 3acEeIaHUSIX;
B) JIMYHOTO MTPOBECHUS TECT-MCCIICIOBAHNS;
T') JMYHOTO KOHTPOJIIS 3aTpaT Ha MIPOU3BOJCTBO MPOTYKITHH.
26. CorJjiacHO T€OPpHH MEHEI)KMEHTA BePOSITHOCTh KOH(JIMKTOB NMPH BHEAPEHUH W3MEHEHUH
BO3pAcTaeT MNPHM TAKUX OPraHU3ALMOHHBIX YCJIOBMAX (8blOepume HECKOIbKO BAPUAHMOS
omeema):
a) KOHCEPBAaTHBHOCTh PAOOTHHKOB;
0) HETOCTATOK PECYPCOB JJIsi OCYIIECTBICHUS U3MEHEHUI;
B) HEMPaBUIIbHAS TIOCIIEIOBATEIILHOCTh OPraHU3alMOHHBIX JICHCTBUMH;
T') HAJTMYHE TIPOTPECCUBHON CHCTEMBI MOTHBAIIHH.



27. llocTynarebHoe ABHKeHHE JMYHOCTH B KaKOii-1u00 cepe nesiTeTIbHOCTH, H3MEHEHUE
HABBIKOB, CIIOCOOHOCTEN, KBAJIN(PUKANMOHHBIX BO3MOKHOCTEN M pa3MepoB BO3ZHATPAKIEHMS,
CBSI3AHHBIX C /1eSITeIbHOCTBIO, HA3LIBAETCS B MeHeKMEHTe TEPMHHOM:
a) «CaMOMEHEIKMEHT;
0) «IOBBIIICHNE KBATU(DUKALIAN Y,
B) «MapKETUHT JTUYHOCTH;
T) «I€JIOBast Kapbepay.
28. B cutyanum, Korjaa nepcoHasa 06JajgaeT J10CTATOYHBIMH NPO(ecCHOHAIBLHBIMU 3HAHUSMH
U HABBIKAMHU, HO He OPHEHTHPOBAH Ha pPadoTy B HOBBIX YCJ0OBHAX, HauboJiee 3pPeKTHBHO
HCI0JIb30BAHHE PYKOBOIMTEIEM POJIN:
a) OPraHu3aTopa;
0) aTIMHUHHUCTpATOPA.
29. HauOouabmyio 3¢(eKTHBHOCTL B COBPEMEHHBIX YCJIOBHMSIX Npeljiaraer mMoaxol K
MOHUMAHHUIO CYTH JIMJEPCTBA:
a) C TMO3UIIUH JINYHBIX KaueCTB;
0) MOBEICHYECKHIA;
B) CUTYal[MOHHBII;
I') aJlalTUBHBIMN.
30. Y MeHemxkepa cpeaHero 38eHa 0oblie BCero A0/KHbI ObITh PA3BUTHI:
a) KOHLIETITyaJbHbIE HABBIKU;
0) 4emoBeYeCKHE HABBIKH;
B) TEXHUYECKUE HABBIKH.
31. O6bexT ynpaBJieHHs] — ITO:
a) YOpaBliIeMOE 3BEHO CHCTEMbI YIIPaBJICHMS, BO3JCHCTBYIOIIEE Ha APyrue 3BEHbS,
9JIEMEHTHI CUCTEMBI;
0) ympaBisioniee 3BEHO CHCTEMBbl YIPABJICHHUs, BO3JCHCTBYIOIIEE Ha JApPYrHe 3BEHbS,
AJIEMEHTHI CHCTEMBI.
32. OCHOBHO¥ LeJIbI0 YIIPABJIEHUs] HK3MEHEHUSIMH B OPTaHU3AlLUH SIBJISIETCS
a) CBOEBpPEMEHHOE O0ecleyeHre OpraHu3alii MePCOHAIOM TpeOyeMoro KayecTBa U B
HE00X0AMMOM KOJINYECTBE;
0) pacmmpeHHe TIpaB W BO3MOXXHOCTEH COTPYAHHUKOB TIPHHATH W TIOIJIEPKATh
M3MEHEHMS B UX TeKYIIeM OM3HeC-OKpYKEeHHH;
B) YIOBJIETBOPEHHUE MOTPEOUTENHCKOTO cripoca u dhPexkTuBHas IepepadoTKa PecypcoB.
33. IloBenenvyecKuii MAPpKETHHT MPeEACTABJISIET CODOIi:
a) W3y4eHHE pBHIHKA TOBEJCHHUS TNPOM3BOJIUTENCH ¥ KOHTPAareHTOB WCXOIs W3
BbIpAaOOTAaHHOM B OpraHM3allid CTPAaTErWu Pa3BUTHS U B COOTBETCTBHM C MOJEIISMHU
MOBEJICHHSI COTPYIHHUKOB;
0) wu3yyeHHe pHIHKA TOBAapOB M YCIYr, CIOpoca M MPEIOKEHUs, IOBEICHUSI
noTpeOuTeneii, pPHIHOYHOW KOHBIOHKTYPHI, IWHAMHKA II€H C IEJIbI0 JIyYIIero
MIPOABMKEHHS CBOMX TOBApPOB;
B) MPOIIECC IJIAHUPOBAHUS M PEaTH3alMH PA3TUYHBIX MAPKETHHTOBBIX MEPOTIPHUSITHIA,
KOTOpbIE€ TOAYMHEHBI JIOCTHKEHHMIO TIOCTAaBJICHHBIX TMepe] KoMmaHuen (pupMoit,
opraHu3aruei, Ou3Hec- CTPYKTYpOM) TIENIeH.
34. KagpoBblii pe3epB — 3TO:
a) CIEIHMATNCThI, OKA3bIBAIOIINE KOHCYJIBTAIIMOHHBIE YCIYTH MO BONpOcaM paboTHI C
KaJ[pamu;
06) rpynma  paOOTHUKOB:  TOTEHUHUAIbHO  CIOCOOHBIX K  OMNPEIEICHHOM
npoeCCUOHATBHON  JIeSITeIbHOCTH; OTBEYAIOLIMX TPeOOBAHUSAM, NPEAbABISIEMBIM
JOJDKHOCTBIO; TIOJBEPTIIUXCS OTOOPY W TPOMIEANINX CHUCTEMATHUECKYIO MEIEBYIO
KBAJIM(UKAIIMOHHYIO TIOJTOTOBKY;
B) PYKOBOJMTEIN M CIELUATHUCTHI, BIAJCIOLIIE COBPEMEHHBIMU (hOpMaMU U METOJIaMU
paboThI.



35. Kapsepa — 310:
a) ¢popMa rapaHTHPOBAHHOW 3aHITOCTH,
0) CyObEeKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKICHUS PaOOTHHKA O CBOEM TPYAOBOM
Oyayuiem, 0)KH1aeMble ITyTH CAMOBBIPAXKEHUSI U YIOBIETBOPEHUSI TPYIIOM;
B) IpeiaraeMas OpraHM3alledl  I0CJIEeJOBAaTEIbHOCTb  PAa3jIMYHBIX  CTYyINEHEH
(momkHOCTEH, pPabOYMX MECT, MOJOKEHUH B KOJUIEKTHUBE), KOTOPbIC COTPYIHHK
IIOTEHIIMATIbHO MOYKET IIPOUTH.
36. Cucrema ciry:ke0HO-npo(hecCHOHAIBLHOTO MPOABHKEHNSI TIEPCOHAJIA MPeCTaABJIsIET CO00ii:
a) TIOCJIEZIOBATEILHOCTh MPO(ECCHOHANBHBIX POJICH, CTaTyCOB U BHJIOB JCSATEIHHOCTH B
KU3HU YEJIOBEKa;
0) pe3ynbTaT OCO3HAHHOW MO3WIMM M TIOBEACHUS YEIOBEKa B OOJACTH TPYIOBOM
JeSITeNIbHOCTH, CBA3AHHBIN C TOMKHOCTHBIM UJTH MPO(ECCUOHAIBHBIM POCTOM;
B) COBOKYIHOCTb CpEACTB MU METOJOB JOJDKHOCTHOTO IIPOJABMIKEHMSI II€PCOHAIA,
MIPUMEHSIEMbIX B PA3JIUYHBIX OpraHU3aIUsIX.
37. IlIpou3BOAUTEILHOCTh — ITO (8blOEPUNIE HECKOTILKO 8APUAHIOE OMEEMA).
a) JOCTH)KEHHME BBICOKMX KOJNMYECTBEHHBIX M KAYECTBEHHBIX pPE3yJIbTaTOB C
OJTHOBPEMEHHBIM PETYIHMPOBAHNEM HCXOIHBIX (DaKTOPOB MTPOU3BOJICTBA;
0) moka3zarenb ) PEeKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB;
B) XapaKTEpUCTUKA UCIOJIb30BaHUSI TPYIOBBIX PECYpPCOB; M3MEPSAETCS KAaK OTHOIICHHE
pe3ynbTaTa K 3aTparaM )KHBOTO TPy/Ja BO BceX cepax AeaTeabHOCTH.
38. ’Ku3HeHHBIH HMKJ OPraHu3auu — 3TO:
a) COBOKYIHAsl [UIMTENBHOCTb TIPOIECCOB CO3/IaHWs M HCIOJIB30BaHUS MPOAYKTA
ONpPEAENIEHHOr0 BHJAa OT HCCIEIO0BAaHUS BO3MOXKHOCTH €ro IPOU3BOJCTBA JI0
MIpPEeKpalleHus] UCTIOJIb30BaHUS;
0) MPOJOIKUTENFHOCTh BPEMEHU OT MOMEHTA 3apOXKICHUS WHBECTUIIMOHHOW HIEH JI0
MOMEHTa €€ MOJHOM peanu3aly Wik JUKBUIAUN 00BEKTa;
B) COBOKYITHOCTb CTaJui, 4epe3 KOTOpbIE MPOXOAUT OpPraHu3allvs 3a MEpUOJl CBOETrO
(YHKIIMOHUPOBAHUS: POXKACHUE, NETCTBO, FOHOCTh, 3PEJIOCTh, CTAPEHHE, BO3POKICHHUE.
39. Onpenesute  NPAaBHJIBHYI)  MOC/I€I0BATEJBLHOCTH  JTANOB  IeJeHANPABIEHHOIO
(popmupoBanusa UMHU/IKA!
a) aHamu3 y)Xe c(pOpMUPOBABILIETOCS WMHU/KA; BBISBIEHHUE TOCTOMHCTB U HEAOCTAaTKOB
CIIO’KUBUIETOCS MMMJIKA; OINpENeIeHue Mep HeHTpalu3aluu OTPUIATENbHBIX 4YepT U
YCUJIEHUSI BO3ACMCTBUSI MOJIOKUTEIBHBIX; COCTABJIEHWE M peaju3alus MNporpamMMbl
paboThI ¢ UMHJIKEM;
0) BBISIBJIEHUE JIOCTOMHCTB U HEJOCTATKOB CJIOKMBIIETOCS UMUJKA; ONPEJCICHUE MEp
HeHTpaln3aluy OTPHULATENBHBIX YepT M YCWIEHUS BO3JCHCTBUS IOJIOXKUTEIbHBIX;
COCTaBJICHHE M peaju3alus TMporpaMMmbl pabOThl € MMMJDKEM; aHAIW3 yXkKe
c(OpMHPOBABIIETOCS UMUJIXKA;
B) OIpejeseHre Mep HeMTpanus3aluu OTPULIATENbHBIX YepT U YCHJICHMS BO3JIEHCTBUS
MOJIOKUTEIbHBIX; COCTAaBJIIEHHUE U pealu3alys MporpaMMbl paboThl € HMMHUIDKEM;
BBISIBJICHHE JIOCTOMHCTB M HEJOCTaTKOB CIJIOKMBILIETOCS UMHUJKA; aHAIU3  yxKe
c(OPMHUPOBABIIETOCS UMUJIXKA.
40. JlesioBasi penyTaiusi OpraHu3anuu nMpeacTapJasieT co0oi:
a) CIOCOOHOCTH CIIPABIIATHCS € 00JIee CIIOKHBIMU M MAaCIITAaOHBIMH MTPOOIEMaMu;
0) cuctemMy LIEHHOCTEH U HOPM, KOTOPBIE PA3AEISAIOTCA COTPYIHUKAMU OpraHU3aluu 1
OIIPEAEIAIOT UX OPraHNU3aLMOHHOE TIOBE/ICHUE;
B) YCTOIUNMBOE MHEHHE O Ka4eCcTBaX U JJOCTOMHCTBAX OPraHM3alliU B JIEJIOBOM MUPE WU
OIIPEEIIEHHOM CETMEHTE PBIHKA.
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5. IlepeyeHb OCHOBHOI ¥ 1I0NIOJTHUTEJILHOM y4eOHOH JUTEPaTypPbl, HEO0X0AMMOM IS
OCBOCHMS JHCIHUIIIMHBI
5.1 OcHoBHasi yyeOHas1 1UTEPaTypa

1. XKyxkos, FO.M. Texnomnorun xkomanaoo0OpasoBanus : yuedHoe nocodue / FO.M. XKyxos, A.B.
Kypasnes, E.H. ITaBnoBa. Mocksa : Acmnekt IIpecc, 2008. 320 c. ISBN 978-5-7567-
0510-2. - TekcT : 3NMeKTPOHHBIH // DICKTpOHHO-OMOMMOTEeYHas cuctemMa «JlaHpy : [caiit].
URL.: https://e.lanbook.com/book/68855

2. Jlupepctso : yueOHoe ocodue / B.M. Hosuukos, 1.M. Bunorpanosa, O.H. Kopotyn, 1.C.
Komenb.— Mocksa : JamkoB u K, 2017. 102 c. ISBN 978-5-394-02979-0. Tekcr :
ANEKTPOHHBIA // DNeKTpoHHO-OMOMMoTeyHass cucrema «Jlamb» : [caidt]. URL:
https://e.lanbook.com/book/103768.

3. Temnwmkos, [I.M. JlugepcTBOo U camoopraHu3aius B MupoBoi cucteme / J[.M. TeMHUKOB.
Mocksa : Acnexkrt IIpecc, 2011. 173 c. ISBN 978-5-7567-0604-8. Tekct : 37eKTpOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAS cucTema «Jlaub) : [caiiT]. URL:
https://e.lanbook.com/book/68736.

4. Kosu, C. JlunepctBo, ocHoBanHoe Ha npuHimmnax / C. Kosu ; mepeon I1. CamconoB. 7-e
u3n. Mocksa : Anbnuna [lTa6numep, 2016. 302 c. ISBN 978-5-9614-5052-1. Tekcr :
SIEKTPOHHBIA // DnekTpoHHO-OuOnMoTeuHas cucrtema <«Jlawp» : [caitr]. URL:
https://e.lanbook.com/book/95505.

5.2 lonoauTeIbHAsE y4eOHasI TUTEPATYPA

1. JlupepctBo : cOopHuk. MockBa : AnpnuHa [lab6mumep, 2016. 224 c. ISBN 978- 5-9614-
5583-0. Tekcr : 21MeKTPOHHBIN // DIeKTpOHHO-OMOIMOTEUHas cucteMa «Jlauby : [caiT].
URL.: https://e.lanbook.com/book/87862.

2. Xapnamona, T.M. [Icuxonorus BnusHus : yuebHoe nocodue / T.M. Xapnamona. - 4-e u3n.,
crep. - Mocksa : U3garensctBo «®nuntay, 2017. - 111 c. - (bubnuoreka ncuxosnora). -
bubmuorp.: c. 98-99. - ISBN 978-5-9765-0139-3 ; To e [DnexTponHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=103799 .

3. IHamupo, C.A. Ympasnenue uHTemIekTyanbHbiM TpynoMm / C.A. Hlanupo. Mocksa ;
bepnun : {upexr-Menua, 2015. — 263 c. : ui., Tabna. — Pexum goctyna: mo mojanucke.—
URL: http://biblioclub.ru/index.php?page=book&id=272162 . bubauorp. B ku. ISBN 978-
5-4475-3671-8. — DOI 10.23681/272162. TeKCT : 2IeKTPOHHBIH.

4. boromonoa, T.II. YmpaBneHue uenoBeYeCKUMHU pecypcamu: ydeOHoe mocobue (Kypc
JIEKIHHA, TPOOIIEMHO-TEMaTHIECKUH KypC, TECTHI M MTPAKTUKO-OPHEHTHUPOBAHHBIC 3a/IaHUs) !
[16+] / T.Il. boromonora, 3.A. IlonyxnaeB. — Mocksa ; bepnun : Hupexkr-Meaua, 2019.
419 c¢. : wmn, Tabm. — Pexum gocryma: mno mnommucke. —  URL:
http://biblioclub.ru/index.php?page=book&id=570245 . — bubnuorp. B ku. — ISBN 978-5-
4475-9883-9. — DOI 10.23681/570245. — TekcT : 37€KTPOHHBIA.

5.3 IlepeyeHb MeTOAMYECKUX YKAZAHUM
5.4 [lpyrue yueOHO-MeTOANYECKHE MATEPUAJIBI

6. Ilepeyenr MHGPOPMANMOHHBIX TEXHOJIOTHi, MCIOJb3yeMbIX NPH OCYUIECTBJIECHUH
o0pa3oBaTe/IbHOIO Impouecca MmO JAUCHMIUIMHE, BKJIOYasi MepedyeHb MPOrpaMMHOIO
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ofecrieueHusi 1 HHPOPMANHOHHBIX CIPABOYHBIX CHCTEM
1. VYuuBepcuterckas 6ubaroreka ornaita. http//www.biblioclub.ru
2. DnekTpoHHO- OnbnuoreuHas cucrema «Jlanwpy. http//www.e.lanbok.com

3. Poccuiickass HaydHas »JJEKTpOHHash OMOIMOTEKa,

HHTETpUpoBaHHass ¢ Poccuiickum

uHeKkcoM HayuHoro rutupoBanus (PUHIL). http//www.elibrary.ru

7. Onucanue MaTepl/IaﬂbHO-TeXHl/l‘leCKOﬁ 633])[, H606X0L[I/IMOI7I AJIA OCYyIECTBJICHUS

00pa30oBaTeIbHOIO MpoIecca Mo TUCIHUTIIHHE

HaumenoBanue Bun 3ansituid HaumenoBanue 060py10BaHus, IPOrPaMMHOT0
CIennAJIN3MPOBAHHBIX obecrevyeHus
ayIMTOPHUii, KAaOMHETOB,
JabopaTopuii
1 2 3
JleMOHCTpalmoHHoe 00opyaoBaHHE: JIoCKa,
Ayropus 320 Tlexwnn npoekTop — 1 mT., MepeHOCHOW B3KpaH — 1 wiT.
Criernanu3upoBaHHas MeOenb: CTONBI, CTYIbi (26
MOCAJ0YHBIX MECT).
JleMOHCTpalmoHHOe o0opynoBaHHE: JIoCKa,
Ayropus 322 [IpakTuueckue npoekTop — 1 MT., mepeHOCHOW 3KpaH — 1 wiT.
3aHATUS Criermanu3upoBaHHass MeOenb: CTOJBI, CTynbsi (26

MOCAJ0YHBIX MECT).







